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Journey to the Cloud (J2C)

Accenture’s journey—3-phased approach

Cloud Strategy, Assessment, 
and Roadmap

Cloud Transformation 
and Migration

Cloud Modernization 
and Optimization



Cloud Management

• Realizing the cloud Implications

• Simplicity and ease of cloud provisioning and management

• Consideration for all of the different types of cloud users

• Consolidation of cloud financials and budgeting

• Comfort of knowing your cloud environments are secure

• Visibility across your cloud ecosystem

Accenture’s 
vision



• Turnkey cloud management platform

• Managed service or accelerated solution

• Provide end-to-end visibility across your cloud ecosystem

• Pre-built solution to manage your hybrid and/or multi 
cloud environment

Accenture’s Cloud Platform for Government

Introduction to acp4gov



What is it?

acp4gov

Accenture’s journey—3-phased approach

Budget and Financial 
Dashboards

Day 2
Operations

Self-Service Experience, 
Provisioning, Pre-built 

Stacks

Pre-configured 
integrations with 

FedRAMP technologies



Why? Fit for Federal

acp4gov

Why? Fit for Federal

We know Cloud Pre-built Solution Fit for Federal
Designed for today… 
Ready for tomorrow



Demo

acp4gov

Sr. Advisory Solution Architect
Serv iceNow 

Tom Blevins



Total control of you Cloud Strategy and Journey including; 

• Speed for Deployments and shortened Dev/Ops cycles

• Transparency into Cloud Spend, Utilization, User Access and Value to the Business

• Compliance control through Agency Policy and Federal Cloud Smart Strategy

Outcomes

acp4gov

Cloud Control: Transparency into cloud user 
access, utilization, and cost

Cost Savings: Optimize your cloud usage 
model and only pay for what you need

Compliance: Only allow your users to provision 
stacks that align with your policies; align with 
federal government Cloud Smart Strategy

Agility: Quickly respond to changing 
cloud policies

Speed: Deliver cloud services quickly, 
one organization saw time to provision 
decrease from 3 days to just 1 hour 
with ServiceNow Cloud Management



acp4gov

https://go.accenturefederal.com/ACP4GovExternal

https://urldefense.proofpoint.com/v2/url?u=https-
3A__go.accenturefederal.com_ACP4GovExternal&d=DwMGaQ&c=Zok6nrOF6Fe0JtVEqKh3FEeUbT

oa1PtNBZf6G01cvEQ&r=uGiwWRrgPHKJn12EAmPIKMwuDxYL59rCld6CWtSm7Nw&m=_pZEXX3J9gVI
MnlnSXUvG_E3W2PlC4li0ep2SMztocQ&s=ejm_QKTKovoRC1xuobQD9TBmPTNNQJPjVf001biZLp4&e=

VIDEO PLACEHOLDER

https://go.accenturefederal.com/ACP4GovExternal
https://urldefense.proofpoint.com/v2/url?u=https-3A__go.accenturefederal.com_ACP4GovExternal&d=DwMGaQ&c=Zok6nrOF6Fe0JtVEqKh3FEeUbToa1PtNBZf6G01cvEQ&r=uGiwWRrgPHKJn12EAmPIKMwuDxYL59rCld6CWtSm7Nw&m=_pZEXX3J9gVIMnlnSXUvG_E3W2PlC4li0ep2SMztocQ&s=ejm_QKTKovoRC1xuobQD9TBmPTNNQJPjVf001biZLp4&e=


Questions?



Thank you


