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Reserve and Access Your Instance
https://clabs.link/apmpractitionerworkshop-mar-3897

Reservation code: TPXRH

Wi-Fi 

Network: nowfedforum
Pswrd: SNFFworkshops



2024 Fed Forum SPM/APM Workshop 

WELCOME



© 2023 ServiceNow, Inc. All Rights Reserved. Confidential. 3

ServiceNow Team

Lynnette Herbst

Sr. Advisory Solution 
Consultant, SPM

US Federal – DoD, IC, 
FSIs

Greg Sahnd

Sr. Principal, SPM 
Outbound Product 
Management

Martin Zavaleta

Sr. Inside Solution 
Consultant, SPM

Brad 
O'Laughlin

Advisory Solution 
Consultant, SPM

US Federal Civilian

Amir Saharkhiz

Advisory Solution 
Consultant, SPM

US Federal - Civilian

Cherice Wicker

Sr. Manager – SPM
Solution Consulting
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Workshop
Agenda

Topic SPM Overview

Topic APM Overview

Lab 1 Strategic Analysis: Align Technology     
Investments to Business Strategy

Lab 2 Maximize Business Value: Aligning 
Business Applications with Key Capabilities

Topic Forward Looking Roadmaps



Strategize, align and deliver 
work with the mission in mind 

Strategic Portfolio Management

2024 Fed Forum SPM/APM 
Workshop 
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STRATEGIC PORTFOLIO MANAGEMENT

Deliver the right 
mission outcomes 
with confidence by 
aligning all your work 
on a single platform

Customers

STRATEGIZE
Strategic 
Planning

ALIGN
Continuous Planning

DELIVER
All Work





IT/Application Development: Developing and modifying systems and software

IT/Infrastructure: Building the corporate network, databases, and facilities for distributed computing

IT Service Desk: Enhancing the customer service experience

Procurement Services: Assistance in supplier selection, contracting, and management

Order Fulfillment: Receiving orders, fulfilling orders, collecting payments

Customer Engagement: Acquiring customers, determining their needs, selling, ensuring they are pleased

Manufacturing: Production of goods, maintenance of inventory, interaction with suppliers

Human Resources: Assistance in recruiting, training, compensation, care planning

R&D: Identification and development of new product / treatment

VALUEVALUE STREAMVALUE
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End to End Visibility & Insight

Now Platform®

Plan Build Operate ServiceStrategy Value

Strengthen 
Cost Efficiency

15% Reduction 
in legacy apps

Treble mobile 
app releases

Improve NPS 
by 10 pts

Transform Ways Transform Ways 
of Working

Launch New ProductLaunch New Product

Cloud MigrationCloud Migration

Agile TransformationAgile Transformation

Strategy

Executives

Funding

Goals & 
Targets /  

OKRs

Work
Order

Field Service 
Teams

Customer 
Project

PMO

Product 
Portfolio Mgrs.

Business 
Portfolio Mgrs.

Incident

Problem

Integration

Delivery Teams 
& Developers

Project 
Managers

Strategic 
Architecture

Tech Risk 
Mgmt.

Capability 
Planning

Migrate / 
Rationalise 

Apps.

Architects

Single Front Door 
to Demand

Ideas
Requests

Agile
SAFe

Waterfall
Hybrid

Service 
Transition

Story

Risk

All Work 
Enterprise 
Backlog DefectEpic

Project

Case

SecurityBusiness 
Relationship 

Mgrs.

Central Demand 
Pipeline

Outcome 
Realisation

Continuous Improvement

Service / 
App Owners

Digital 
Portfolio 
Mgmt.

Priorities
Continuous 

Planning

Customers

Employees

Service
Ops Teams

Release Change

DevOps

Heads of 
Transformation /

ePMO

Strategic 
Roadmap

Customers
(Internal/External)



Demo 
Strategic Portfolio Management



Accelerate your decision 
making to lower costs and 
reduce risk 

Application Portfolio Management

2024 Fed Forum SPM/APM 
Workshop
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Common theme across stakeholder interest
A reliable Application Inventory is a critical foundation to address various stakeholder interest areas

Application 
Inventory

Maintain 
Application 

Data

Assess 
application 
health and 

value

Analyze 
technology 

dependencies 
and risks

Align ITSM 
activities to 
applications

Map 
infrastructure 

to 
Applications

Assess 
business 

capabilities 
and align 

applications

APM – Data inputs 
from other apps on 
platform

APM – data inputs from 
SAM & HAM

APM and SPM Suite

ITSM e.g., Service 
Catalog Data 
certification

ITSM e.g., Incident, 
Problem, Change

CMDB, Discovery 
and Service 
Mapping

Strategic Use Cases Operational Use Cases
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Reduce cost & risk, 
enforce technology 
standards, & eliminate 
technical debt

Tech 
Reference 

Model

What’s at risk?
Where’s the 

technical debt?

Tech
Portfolio 
Mgmt.

Accelerate 
modernization by 
rationalizing and 
migrating tools

Central 
Application 

Inventory

Cloud 
Migration 
Scorecard

Invest, sustain, 
migrate, 

decommission

Analyse 
Application 

Portfolio

Align application 
portfolio to mission 
strategy

Business 
capability 

map

Where are the 
technology gaps?

Capability 
Planning

Strategic Portfolio 
Management

Goals & 
targets

Plan & Track 
Delivery

Application 
Portfolio 

Management

CSDM

How APM accelerates application modernization

IT Asset
Management

Lifecycle 
Data

Software 
Products & 

Versions Complete visibility 
of application 
inventory

IT Operations
Management

IT Service
Management

Vendor, Contract
Incident, Change
Consumption

Security 
Operations

Vulnerabilities
Security Incidents

Risk

Ensure operational 
resiliency for business 
applications 

Application 
Portfolio 

Decisions

Demand 
Pipeline



Demo 
Application Portfolio Management



Labs
and activities

Activities

 Create a strategic program to support a new application 
strategy

 Create a portfolio plan to ensure all work done by teams are 
aligned with enterprise strategies

 Analyze and identify rationalization and investment 
opportunities

 Create a Demand

Lab 1.0: Strategic Analysis: Align Technology Investments 
with Business Objectives

 Rationalize applications for business value
 Review Technical Risk of applications
 Review Key Performance Indicators
 Create a demand to retire a business application

45-60 mins

Time:



Labs
and activities

Activities

 Identify the Business Applications that support Business 
Capabilities

 View the Application Lifecycle and Application Roadmap 
using DPM

 Identify orphan business capabilities and business applications 
not aligned to any business capabilities

Lab 2.0: Maximize Business Value: Align Apps with Key 
Capabilities

 Explore the business capabilities map
 View information from an Application Lifecycle and Roadmap
 Identify orphan capabilities

45-60 mins

Time:
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Upcoming SPM and APM Learning Events

In Person (Vienna, VA) Virtual

• Tues, 4/23: SPM ½ Day Workshop

• Tues, 4/23: APM ½ Day Workshop

• Tues, 6/11: SPM Full Day Workshop

• Weds, 6/12: APM Full Day Workshop

• Various Dates – SPM / APM “Live on 
ServiceNow” Series

• Mar 26 @ 8A PT – Hybrid Project Delivery

• Mar 28 @ 8A PT – Strengthen Your Digital 
Foundation to Fuel Business Transformation

• April 9 @ 9A PT – Project Portfolio 
Management and Resource Allocation


